PROVIDING RULES EDUCATION ON NCAA LEGISLATION – 

HOW MUCH AND TO WHOM?
An athletics director routinely conducts meetings with various sections of his/her staff.  Compliance education is often an agenda item for those meetings.  However, an institution should have a program that educates all individuals within and outside of the athletics department who have any NCAA compliance responsibilities.

The Compliance Group (TCG) has conducted a review of the NCAA compliance systems for numerous Division I universities.  One component of that review is the examination of the institution’s rules education program.  Generally speaking, an institution should have initial and continuing education programs for all individuals within and outside of the athletics department:  (i) who have any compliance responsibilities; or (ii) for which the institution would bear responsibility if that individual was involved in a NCAA violation.

TCG examines the institution’s educational efforts for the following five groups:  (1)  Student-Athletes; (2) Coaches; (3) Other Athletics Department Staff Members (trainers, strength and conditioning, developmental office, etc.); (4) Other Non-Athletics Department, University Personnel (Registrar, Bursar, Bookstore); and (5) Boosters.
At a minimum, individuals in each group should receive:

a.
Initial training on applicable NCAA legislation (and any applicable conference or university policies in that area) upon the beginning of employment; and

b.
Continuing education in same manner (in person, e-mail, handouts, etc.) at least annually.
Concerning the initial orientation or training, this could be provided through in-person presentations or the distribution of a handout (e.g., Do’s and Don’ts for Administrative Assistants).  Many institutions provide annual all staff in-service program at the beginning of the year that functions as the initial training.  However, some staff members may have begun employment in October, resulting in the first NCAA legislative orientation in the following September – almost 11 months later.  This could be a vulnerable area and liability for the university.
Concerning continuing education, the frequency of these sessions will depend upon several factors such as the involved group (i.e., coaches need the training more frequently than student-athletes) and the method used to deliver the message (i.e., frequent e-mails reduce the necessity for in-person meetings).  At a minimum, the institution should have provided some educational materials to each group annually.

Finally, the institution should document that it conducted these programs with an indication of the topics discussed.  It is not uncommon for a former staff member in a major infractions case to contend that it was the institution’s fault for the violations because the institution did not adequately provide training on general NCAA legislation or that the training did not include information about this particular topic.

